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DOING NOTHING LEADS TO 
HIGHER COSTS AND PLAN 

DEGRADATION







ONSITE CLINICS



MOBILE CLINIC



ONSITE MRI 



ONSITE PHYSICAL THERAPY AND 
CHIROPRACTIC



HOW HAS IT WORKED?

• 5 consecutive years of frozen or lowered 
premiums

• Initial investment - $250k

• ROI since 2016 – about $5.5M



HOW HAS IT WORKED?



TRANSPARENT AND COMPETITIVE PARTNERS

SURGERY CENTER OF OKLAHOMA

https://surgerycenterok.com/

https://surgerycenterok.com/




TRANSPARENT AND COMPETITIVE PARTNERS

OSMS – GREEN BAY & APPLETON



OTHER MERRILL STEEL SOLUTIONS

• Benefit Partner changes (Benefit Advisor, employer 
coalition, TPA, PBM)

• Referenced Based Pricing (RPB) agreements with 
Health Systems

• Plan Design changes (Tiers) to support smart 
shopping (transparent quality and cost)

• Wellness Program changes - employees can earn 
up to $1500/$3000 into HSA
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WHAT WILL WE DO?  
WILL WE DO?

• Doing nothing leads to 20+ years of 9% annual increases
• Doing nothing leads to the annual family spend on healthcare being 52% of 

total income by 2030
• Doing nothing leads to costly premium increases for employees and their 

families
• Doing nothing plan degradation and exorbitant deductibles for employees 

and families
• Doing nothing leads to the deterioration of the fabric of our communities
• Doing nothing leads to businesses leaving Wisconsin
• Doing nothing is never a good option……..


