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The Secret to Spending Less On Healthcare Is...
Spending Less On Healthcare!









Direct Primary Care Employer Case Study

With DPC

Without DPC

Data provided by KPI Ninja, a 
healthcare analytics and 
performance improvement firm.

Employer Case Study

• Reduced per member per month 
medical claims expenses by 68% for 
the members who enrolled. 

• 100 employees in Omaha, NE

• In just 6 months, members enrolled in 
DPC showed: 

• Improved health measures of 
enrolled members (vs. 
non-enrolled members). 

• BMI, waist circumference, blood 
pressure, blood sugar, and lipid 
levels.



Results

$6.14M in savings over 
3 and half year period.

Average of $438,000 per quarter

Member: “With so much bad in the world, 
you (Kempton and employer health plan) 
are doing a good thing and I cannot thank 

you enough”

Dynamics

Public entity, VEBA Trust.
Approximately 1200 Members

Strong Culture of Communication for Use of 
Bundled Direct Contracting

Member found out he needed a 
medical procedure AND a 

new trailer home at same time.

Trailer had black mold.

Learned his procedure was covered 
with no Member responsibility.

Could now afford used trailer for $3000.

Employer Case Studies

Scenario

For CEOs and CFOs

For Average Joes







Questions?




