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Organizing an FMMA Event

Hosting an event for the Free Market Medical Association (FMMA) is more than just a
networking opportunity. It's a chance to build momentum for a movement. Every
gathering helps connect patients, physicians, employers, and innovators who believe
healthcare works best when it's transparent, accessible, and accountable.

Whether you're planning a local meetup or a regional conference, careful organization
ensures your event delivers value and amplifies the principles that define the FMMA.

Here's a step-by-step guide to help you plan your event from start to finish.

Recruit Organizers

Every successful event begins with a committed organizer or small planning team.
Identify who will lead logistics, manage communication, and delegate tasks. Clear roles
create accountability and keep the process running smoothly from start to finish.

Determine Location

Choose a venue that's easy for attendees to access and reflects the spirit of your local
FMMA community. Look for locations near major roads, airports, or business districts to
encourage participation and connection.

Determine Date

Select your date early to allow time for planning and promotion. Check for local or
national events that may compete for attention and aim for a day that maximizes
engagement.

Choose Speakers

Speakers are the heart of any FMMA event. Invite individuals who share our mission of
price transparency and value-based care, from direct care physicians and benefit advisors
to employers and innovators transforming their communities.

Determine Scope and Schedule

For regional gatherings, a half-day or full-day schedule is ideal. Include a balance of

educational sessions, collaborative discussions, and networking time. Structure your
agenda to match your event's purpose, whether that's learning, sharing, or inspiring
change. Smaller meet-ups can be more frequent and shorter.

Determine Budget



A clear, well-planned budget helps your event stay focused and sustainable. Account for
costs like venue rental, catering, and printed materials, and establish funding options
early to prevent surprises later. Smaller events can often be hosted for $2,500 or less, such
as in a hotel conference room. Explore sponsorships, registration fees, or local partner
contributions to help cover expenses while maintaining financial transparency, a
cornerstone of the FMMA philosophy.

Develop Promotional Materials

The FMMA can provide templates for event flyers and materials to help ensure consistent
branding and messaging. Complete this step early so you can dedicate most of your time
to promotion. Your materials should clearly highlight the event’s purpose, date, speakers,
and registration details.

Determine Agenda and Speaker List

An engaging agenda builds anticipation and drives attendance. Include at least one
“magnet” speaker to attract interest, ideally a physician practicing in direct care. A
finalized agenda also helps attendees understand what to expect and lends substance to
your promotions.

Determine Facility Details and A/V Items Needed

Confirm all venue logistics ahead of time, including seating, lighting, microphones,
projectors, and Wi-Fi. Test all A/V equipment before the event to ensure a seamless
experience.

Community and Social Media Promotion

Leverage your FMMA chapter network, local business community, and partner
organizations to spread the word. Visibility drives impact, but personal invitations are the
most meaningful. The more people hear about your event, the more connections and
conversations you'll create. Keep the energy high leading up to the event by sharing
speaker spotlights, discussion topics, and reminders on social media. Authentic
engagement builds excitement and encourages last-minute registration.

Collect Contact Information

Gather attendee names, emails, and phone numbers to stay in touch after the event.
These connections form the foundation for ongoing collaboration, future events, and
chapter growth.

Organizing an FMMA event takes thoughtful planning, but the reward is powerful. A
community united by shared values of transparency, value, and choice in healthcare. By
following these steps, you're helping grow a movement that continues to change the way
healthcare works, one event at a time.



