
 
Chapter Leader Role Description  

The FMMA is a national organization.  Our goal is to have at least one chapter in every state. The 
following is a brief description of the type of person who is a good fit for this role.   

Natural Fit Personal Characteristics  
Personal characteristics are inherent traits and gifts that are difficult, if not impossible, to teach.  They 
are the best predictors - not just for success, but for someone to shine in a role.  The personal 
characteristics for this role include: 

• Altruistic – Chapter leaders are missional and benevolent in nature. They place the mission 
and the welfare of others in high priority and they live by the golden rule.  

• Fed Up – Chapter leaders have a discontentment with the ways of the majority who play the 
game and monetize the dysfunction.  This discontentment fuels their passion. 

• Active – Chapter leaders are active in their community and on social media.   
• Principled – Chapter leaders do not compromise their integrity and can be trusted to do 

what is right when no one is looking. 
• Builder – Chapter leaders see a vision to build something that does not yet exist. 
• Connector – Chapter leaders are skilled and passionate about networking and connecting 

people for mutual success. 

Articulate the 3 Pillars of the FMMA 
• Price is NOT a product. Care is the product. 
• Selling access to pricing is anti-free market 
• Discount “brokers” who get paid by selling “savings” are not transparent. 

Articulate the 4 Step National Strategy  
1. Acknowledge the monopoly and acknowledge that it can’t be fixed. 
2. Build a DPC Directory as the foundation for a primary care alternative. 
3. Build a DSC Directory (Shop Health) for a specialty care alternative.  
4. Enable the buyers (employers and individuals) to shop effectively. 

Articulate the benefits of joining the FMMA as the Hub of the Movement 
• Networking 
• Education 
• Annual Conference 
• Career Board (free job postings) 

Be Active 
Be Visible 
Be Influential 
Be Inspirational 

Carry the FMMA flag wherever you go.  Keep your Finger on the Pulse of the regional and national 
healthcare movement.  Move the Movement forward in your region with every action you take! 


